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Cynhadledd Lles Arweinwyr Addysgol 
Dydd Mercher 27 Tachwedd 10yb-3:15yp 

Gwesty’r Parkgate, Heol y Porth, Caerdydd, CF10 1DA 
 

09:30 Cyrraedd a Chofrestru 
 

10:00 Croeso - Owain Jones, Pennaeth, Ysgol Gyfun Aberaeron 
 

10:10 Tegwen Ellis, Prif Weithredwr, Academi Genedlaethol ar gyfer Arweinyddiaeth 
Addysgol Cymru 
 

10:20 Lles Arweinwyr Addysgol: Diweddariad Polisi Llywodraeth Cymru – Cynnydd a 
Newid Ymarferol - Nicola Edwards, Dirprwy Gyfarwyddwr, Tegwch mewn Addysg 
 

11:00 Beth mae'r Academi Arweinyddiaeth yn ei wneud? 

• Lles Arweinwyr Addysgol yng Nghymru: Eu hawliau 

• Byddwch yn iach, Arwain yn dda  

 
11:45 Rhannu Ymarfer - Cefnogi Lles Penaethiaid 

• Maggie Farrah, Prif Swyddog Gweithredol, Empowering Leadership 

• Faye McGuinness, Cyfarwyddwr Rhaglenni, Education Support  

• Russ Dwyer, Pennaeth, Ysgol Gynradd Gymunedol San Tomos 
 

12:30 Cinio 
 

13:30 Yr Athro Michael West CBE, Athro Gwaith a Seicoleg Sefydliadol ym Mhrifysgol 
Lancaster, Athro Gwadd yng Ngholeg y Brifysgol, Dulyn, ac Athro Emeritws ym 
Mhrifysgol Aston 
 

15:00 Crynodeb a Diolch - Tegwen Ellis, Prif Weithredwr, Academi Genedlaethol ar gyfer  

Arweinyddiaeth Addysgol Cymru 
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Well-being of Educational Leaders Conference 
Wednesday 27 November 10am-3:15pm 

The Parkgate Hotel, Westgate Street, Cardiff, CF10 1DA 
 

09:30 Arrival & registration 
 

10:00 Welcome - Owain Jones, Headteacher, Ysgol Gyfun Aberaeron 
 

10:10 Tegwen Ellis, Chief Executive, National Academy for Educational Leadership Wales 
 

10:20 Well-being of Educational Leaders: Welsh Government Policy Update – Progress & 
Practical Change - Nicola Edwards, Deputy Director, Equity in Education 
 

11:00 What is the Leadership Academy doing? 

• A Well-being Entitlement for Educational Leaders in Wales 
• Be well, Lead well 

 

11:45 Sharing Practice - Supporting Headteacher Well-being 
• Maggie Farrah, CEO, Empowering Leadership 
• Faye McGuinness,  Director of Programmes, Education Support 
• Russ Dwyer, Headteacher, St Thomas Community Primary School 

 
12:30 Lunch 

 
13:30 Professor Michael West CBE, Professor of Work and Organisational Psychology at 

Lancaster University, Visiting Professor at University College, Dublin, and Emeritus 
Professor at Aston University  
 

15:00 Thanks & Close - Tegwen Ellis, Chief Executive, National Academy for Educational  

Leadership Wales 
  

 

 

 


